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How to Approach Culturally Sensitive 
Topics as a Leader
This flowchart can help managers figure out the best way to 
approach culturally sensitive topics and support their teams.

Event Takes Place

Did your company make a formal statement?YES

Do you agree with the 
statement?

YES

Recommended Approach:

Create a safe space for employees  
to share if they are not okay.  
This includes:

•	 Setting rules of engagement  
for meetings.

•	 Leading with positive intent.

•	 Avoiding correcting, 
mansplaining, or communicating 
a message on someone  
else’s behalf.

•	 Following up with employees.

NO

Recommended Approach:

Lean on shared company values.  
It’s shared company values that 
connect employees.

If you find that you no longer share 
the same company values or that 
the values have changed and no 
longer serve you, it might be time to 
begin looking into a new company 
that shares your values.

NO

Recommended Approach:

You can share that you have 
an open door policy and are 
available for those who want to 
talk. You can also:

•	 Remind your team about the 
company’s employee assistance 
program (EAP) resources.

•	 Rally for EAP support if your 
company does not offer it.

•	 Encourage self-care and let 
employees know that taking 
personal time won’t impact 
your view of their performance.

For more guidance, read our accompanying blog post by Diversity and Inclusion Consultant Jenn Tardy.

https://aquent.com.au/blog/advice-on-how-to-approach-culturally-sensitive-topics
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Aquent are the leading global work solutions company 
specialising in marketing, creative and development. 
We help organisations find, grow, and support their 
most valuable resource—people. Through our range 
of services, we help guide businesses toward the 
talent, technology, and resources they need to excel. 
From bespoke recruitment solutions and building 
scalable, on-demand teams; to creative strategy and 
project management; we’re making the future of work 
better for everyone.
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